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Introduction to the Annual Theme

The "Cultural Trajectories" International Symposium has been held for 20 consecutive
sessions since 2008. Over the past three years, with themes such as 2025 "Cultural
MBTI: Culture as an Entangled Ecosystem," 2024 "Dialectics of Cultural Values:
Dialogue and Practice," and 2023 "Arts | Management | Artificial | Intelligence," the
symposium has keenly observed various trends in the arts and cultural sectors,
dedicating itself to building a communication platform between academic research and
practical work, while exploring diverse perspectives to arts management and cultural

policy governance both domestically and internationally.

The theme of 2026 would be "Interweaving Culture and Shared Governance." This
theme draws upon the "cultural ecosystem" as a research perspective, in which arts and
cultural ecology can be understood as a network constructed jointly by different actors.
Through their dynamic interactions with one another, a relationship of interdependence
and intersubjectivity is formed. "Shared governance" refers to the process of
harmonizing and balancing the accessible participation of different actors, the
connotations of which should transcend the unilateral exercise of power and the control
over resource distribution. Therefore, this symposium hopes to highlight the proactive,
distinctive, and leading values that culture and shared governance can play within the

pulse of the arts and cultural ecosystem.

We deeply inquire, how can the power and resources available for distribution,
including anticipated or acquired values and interests, be manifested among multiple
actors to achieve shared governance? When public sectors, private sectors, and
intermediary organizations collaborate to guide and regulate controversial political,
social, and economic issues, how can the gap between bureaucratic rationality and
public participation be bridged? How can we encourage more creative forms of
partnership to help overcome the potential dilemmas of simultaneous government and
market failures? How can we open up further to the active involvement of participants
within the ecological network, thereby practicing the harmonization of diverse values
in a divided society and enhancing mutual influence and a vision of inclusivity?
Synthesizing the above, and echoing the dynamic interweaving perspective of the
cultural ecosystem, this theme extends to articulate discourses and practical narratives

across the rich dimensions of the "Digital”, “Spatial”, “Collective”, and “Individual”.

This year’s symposium aims to draw lessons from research cases that position culture
as the primary subject in developing shared governance, broadly connecting the organic
energies of bureaucracies, market mechanisms, civil organizations, community

autonomy, and academic think tanks. We aim to reflect on the aggregated outcomes of
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different actions—such as participation, reciprocity, empowerment, partnership, and
even resistance—demonstrating the recognized significance of interdependence within
the ecological network. Simultaneously, we seek to interpret how arts workers, cultural
groups, government agencies, private industries, intermediary organizations, and
academic institutions are collectively carving out this cultural trajectory. Therefore, the
"2026 International Symposium on Cultural Trajectories: Interweaving Culture and
Shared Governance" invites paper submissions on the following sub-themes,
anticipating the sparking of further inspiration at the intersection of theory and practice,
and allowing shared governance centered on culture to bloom even more vibrantly in

Taiwan.

Sub-theme 1: Addressing Digital Impacts and Restructuring Network Relations

In an era of rapid technological explosion, the digital has long transcended the
designation of a mere "tool." It is no longer just a technique applied in creation, but has
transformed into an existential reality, penetrating and blending with the human world
and social life, forcing a redefinition of the boundaries of rights, accessibility, and
governance. As Al algorithms and digital platforms become deeply embedded in daily
life, the operational logic of the cultural public sphere is inevitably affected. Thus, it is
not difficult to see that while the digital age eliminates physical spatial distances, lowers
participation thresholds, breaks through technical limitations, and stimulates
flourishing cultural forms, it also triggers controversies regarding labor outcomes,

surplus value, and the distribution of rights.

From the creative ethics of Generative Al to the rampant use of big data algorithms,
accompanied by derived information hegemony and biases, it is worth our calm
reflection on the threats and impacts posed to cultural diversity and related rights, and
whether these issues exacerbate problems like political polarization. In the crevices
between the digital platform economy and algorithmic hegemony, how to rebuild a fair
ethical framework through shared governance will be a critical issue contemporary

society must face.

1. When Generative Al and Cyborg human-machine hybrid technologies intervene
in cultural production, how should we redefine the subjectivity of the "creator"
and artistic ethics? In the face of the impact of digital reproduction and machine
learning, how should the current intellectual property rights framework be
redefined to defend original value?

2. How do the digital platform economy and big data algorithms reconstruct

resource allocation? In the interstices of the widespread application of digital
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technology, how can we reshape lifestyles and construct social networks
through shared governance, rediscovering the possibilities of dialogue and
negotiated coexistence?

3. Facing Al information bias and information hegemony caused by algorithms,
how can the exacerbated and torn public sphere be repaired from a cultural
governance perspective? Simultaneously, fueled by digital communities, how
do emerging subcultural groups (e.g., fandom cultures) demonstrate new

identities and construct collective cultural actions?

Sub-theme 2: Transforming Urban Spaces and Regenerating Cultural Resources
Humanistic rationality embraces and harmonizes the divergent values existing in
society. When urban development needs, cultural heritage preservation, and the rights
of social groups overlap, mutual understanding and open negotiation involving different
stakeholders undoubtedly become crucial issues. The numerous testaments to
contemporary Taiwan's cultural heritage revitalization and placemaking practices,
including the cultural actions demonstrated and the communicative mediums they serve
as, provide us with possibilities to newly understand and deeply interpret the multiple

connotations of cultural governance.

Through the theoretical and case-study comparisons of urban space and cultural
resources, we reflect on the impacts of current urban renewal logics on residential rights,
historical memory, and local spaces, emphasizing cross-disciplinary cooperation and
open dialogue mechanisms so that cultural resources have a better chance of being
equitably shared in society, truly becoming public goods maintained by the public.
Therefore, we focus on how different actors, through cultural production and
participation, outline sustainable blueprints for the coexistence of people and the
environment, thereby safeguarding the rights of different communities and shaping

governance policies with public value and resilience.

1. In the process of urban renewal and cultural resource transformation, how does
capital-driven development impact the residential rights and spatial justice of
local residents? How should we strengthen shared governance and participation
mechanisms to resist spatial exclusivity, such as gentrification, and genuinely
safeguard the right to survival and historical memory of local communities?

2. Facing local placemaking and historical district revitalization, how can cultural
infrastructure transcend a singular economic orientation and transform into a

medium that promotes social communication? How can different actors utilize
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cross-disciplinary energy to reshape cultural resources within spaces into public
goods that conform to social equity and are jointly maintained?

3. From a comparative perspective of cross-city spatial policies, what distinct
negotiation and governance mechanisms do different cities exhibit when facing
value conflicts between high-density urban development and cultural resource
conservation? And what urban cultural policies, more aligned with sustainable

values, can we distill from these rich and concrete cases?

Sub-theme 3: Harmonizing Collective Values and Implementing Cross-domain
Policies

How can we dialectically examine the implementation of current cultural regulations
and the formulation of cultural administration to promote and expand the feasibility of
participation in shared governance? Contemporary cultural policy is not limited to the
scope of industry support but also strives to connect with social welfare dimensions,
such as promoting social prescribing interventions in healthcare and personal well-
being, and formulating social inclusion measures to accommodate different ethnic
groups, genders, and classes, jointly safeguarding cultural rights and social justice. In
addition, the operations of relevant arts and cultural entities (such as museums, art
galleries, performing arts venues, cultural institutions, and civil organizations) must
also transcend the unidirectional mindset of internal management, strengthening their
connection to social interaction and participation to catalyze public-oriented shared

governance.

Furthermore, through innovative forms of professional convergence and the active
engagement of cultural groups, it helps us rethink Taiwan's cultural relations in
connecting internationally, opening up more communication channels to break through
situational limitations and ideological obstacles, and collaboratively building a cultural
constitution that supports collective values, safeguards diverse content, and considers

innovative strategies to respond to future challenges.

1. How should contemporary cultural regulations and administration break away
from a singular industry-support mindset and step out to connect with social
welfare policies? How should we encourage institutional innovation and
implement social inclusion to substantially defend the cultural rights and social
justice of different ethnic groups, genders, and classes?

2. How should arts venues and civil cultural organizations break through

traditional rigid constraints to promote and expand the publicness of overall
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social participation? Particularly in the process of introducing cross-domain
mechanisms like "social prescribing," how can cultural institutions collaborate
with medical and social welfare systems to practice value sharing and care for
marginalized groups?

3. Facing the resistance of international geopolitics and ideologies, how should
Taiwan effectively consider transition strategies or participation pathways to
facilitate networked governance through shared practice, thereby elevating its

international cultural relations with other countries?

Sub-theme 4: Safeguarding Individual Rights and Sustaining Industrial
Environments

The labor rights of arts and cultural workers have become a focal point of global cultural
policy in recent years. Looking at the overall cultural labor environment, there is
chronic instability in protections, blurred professional boundaries, and prevalent
economic pressure from low compensation. This causes the true survival dilemmas of
many workers to be overshadowed by the success stories of a few in a capitalist society,
creating blind spots in policy formulation. During this current painful period of rapid
transition and political turbulence, arts and cultural workers inside and outside of
institutions often face highly fragmented labor conditions, forcing individuals to
individually bear the institutional risks of lacking right-to-work protections in their

pursuit of creative freedom.

We hope to collectively reflect on the precarity of arts and cultural labor, confronting
the current imbalance in value distribution within the arts and cultural industry. In
addition to depicting the difficulties and dilemmas faced by workers at all levels, it also
analyzes the opportunities and challenges therein. We anticipate more research to prove
the value and meaning created by the labor of arts and cultural workers; only by
implementing the protection of the right to work and accelerating a critical
transformation can the industrial environment truly move toward sustainable

development.

1. In a highly fragmented arts and cultural industry with blurred professional
boundaries, what genuine labor precarities and survival pressures do creators
face? How should we uncover the reality of the risks borne by institutional and
non-institutional arts workers hidden within a capitalist society?

2. In the value chain of the current cultural industry, what imbalances in

distribution and blind spots in policy attention exist? Facing the economic
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pressures of a capitalist society, how should we highlight cultural value as the
primary subject to build a healthy and sustainable cultural ecology?

3. Facing institutional risks that are difficult for individuals to fend off alone, how
can arts and cultural workers fight for labor rights from the bottom up through
collective actions like arts unionization and community mutual aid? At the
government level, how can policies concretely implement the protection of the

rights of arts and cultural workers?

Under the overarching theme of "Interweaving Culture and Shared Governance" for
this conference, in addition to the listed sub-themes, we also welcome paper
submissions concerning important issues in arts management and cultural policy that

can expand the connotations of this theme.
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